CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
XAY DUNG CONG TRINH 510 Doc lap - Tu do - Hanh phiic

Nha Trang, ngay 08 thang 04 nam 2025

THONG BAOMOIHOP
PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Kinh givi: Quy C6 déng Cong Ty C6 Phian Xdy Dyng Cong Trinh 510

Hoi dong quan tri Cong ty ¢b phan X4y dung cong trinh 510 tran trong kinh moi Quy C6
dong dén du Pai Hoi Pong Co Pong Thudmng Nién nim 2025.
1. Thoi gian va dia diém:
* Thoi gian: 7 gio 30, ngay 29/04/2025
= Dija diém: Hoi truomg Cong ty C6 Phan Xay Dung Cong Trinh 510 — S8 02 Trudng
Son, Phuong Vinh Truong, Nha Trang, Khanh Hoa.
2. Noi dung chinh cia Pai hji:
» Bio cdo két qua hoat dong SXKD nam 2024 va ké hoach SXKD nam 2025.
= Bdio cdo tai chinh nim 2024 da dugc kiém toan, phuong an phén chia loi nhuén va
chia ¢6 tirc nam 2024.
= Bao cdo hoat dong clia Ban Kiém sodt nim 2024
* To trinh phuong an thi lao cho HDQT va BKS nam 2025.
» T trinh vé viéc lua chon Cong ty kiém toan béo cdo cho nam tai chinh 2025.
* To trinh vé thay dbi co cAu HDQT,thay dbi quy dinh vé nguoi dai dién theo phép luat
= Va mot sé noi dung quan trong khac.
3. Thanh phan tham duy:
* Céc c6 dong cua Cong ty CP XDCT 510 ¢6 tén trong danh sach dang ky cd dong tinh
dén 17 gio ngay 07/04/2025 (theo danh sach do Hoi Ddng Quan Trj da lap).
* Truong hop co dong khong tham dy dai hoi, c6 thé iy quyén cho ngudi khac tham
du (ngudi duoc y quyén khong duoc Gy quyén lai cho ngudi khac).
4. Thu tyuc tham dy:
» Khi dén tham du dai hoi dong cb dong, dé nghi Quy Cb dong mang theo gidy tor tiy
than (Can cude,CCCD..), Gidy uy quyén (Trudng hop uy quyén tham dy dai hoi).
* Trudce khi khai mac dai hi, c0 dong phai lam thu tuc dang ky co dong du hop va
nhan tai liéu, phiéu bleu quyét, phiéu bau cir tai ban t chuc dai hoi
= Pé cong tac to chire duge chu dao, dé nghi Quy Cod doéng hodc ngudi dugce uy quyen
x4c nhén ding ky tham du Dai héi trude 17 gid ngay 27/04/2025 bing vin ban, fax, dién
thoai, email theo dia chi:
Phong T6 chire Hanh Chinh Cong ty CP XDCT 510.
$6 02 Truong Son, Vinh Trudng, Nha Trang, Khanh Hoa.
Dién thoai: 0258 3882151 — Fax: 0258 3882634.
Email: nguyenvantri510@yahoo.com.vn
5. Tai liéu phuc vu Pai hgi:
* Tai ligu dugc gui tai Pai hoi va duge ding tai ddy du trén website cua Cong ty
www.510.vn ( Muc Thong tin c6 dong).
Tran trong kinh moi Quy Co dong dén du Pai hoi. Quy Cd dong sir dung thong bao nay
nhu Thu moi hop Pai héi dong cb dong.

Noi nhan:

- Nhu trén

- Caéc phong, BDH

- Dan bang thong bao |
- Luu HDQT
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NOI DUNG VA CHUONG TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2025

Thoi gian: bét dau tir 7 gio 30 (thir ba) ngay 29 thang 04 nam 2025
Pia diém: Hoi trudng van phong Cong ty : s6 02 Truong Son, Nha Trang, Khanh Hoa

STT Thoi gian Noi dung Chu tri
1 07:30 —07:45 | - Pon tiép dai biéu (Ban T chiic)
- Bao cao tong s6 ¢b dong du hop / Tong s6 ¢b phan "
2 07:45—08:00 | nim giit co quyén biéu quyét tai thoi diém khai mac. Ban T6 chuc
- Cong bd ndi dung, chuwong trinh Pai hoi
3 08:00 — 0825 | Cong bd Doan Chu tich, Ban Thu ky, bau Ban kiém fﬁé)g?l"n
' ’ phi€u cac van de bi€u quyét, bo phiéu cua Pai héi
4 08:25 —08:30 | (;hag 0, tuyén bo ly do, gidi thi€u dai bi€u, khai mac Ban T4 chirc
dai hoi
- HPQT béo céo két qua hoat dong SXKD niam 2024 |  Chu tich
5 08:30 — 08:50 | va phuong huéng thyc hién nhi€ém vy SXKD nidm HDbQT
2025. (Mr To)
- Thong qua Bao céo tai chinh nam 2024 da dugc }(iém Pai dién
6 08:50 — 09:00 | toan, phuong an phan chia lgi nhudn va chia c6 tic HDbQT
nam 2024. (Mr Quang)
. n \ .2 s Pai dién
7 09:00 — 09:20 | - Bao cé4o hoat dong cua Ban Kiém soat nam 2024 BKS
Mot s6 ndi dung khic :
- Bao cao thu lao chi tra cho HPQT va BKS nam 2024
va phuong an thu lao cho HDQT , BKS nam 2025
- B4o cao phuong an lua chon Cong ty Kiém toan Bao bai dién
8 09:20 — 09:30 | cao tai chinh nam 2025. ) HDbQT
- Bdo cao phuong an Chu tich HDQT kiém Giam doc | (Mr Quang)
cong ty la dai dién phap luat cua Cong ty, b6 sung chuc
danh Pho chua tich HPQT chuyén trach va stra doi dicu
1€ twong tng, phu hop véi ndi dung nay
9 09:30 — 10:00 | - bai hoi thao luan. Chu toa
10 | 10:00-10:20 | - Biéu quyét céc ndi dung cia Dai hoi. Ban Kiem
phiéu
11 10:20 — 10:40 | - Nghi giai lao.
12 10:40 — 11:10 | - Cong bd két qua biéu quyét cac ndi dung dai hoi . Bi?hléllfm
) Pai dién
13 11:10 = 11:20 | - Thong qua nghi quy¢t Pai hoi. HDbQT
(Mr Tung)
14 11:20 - 11:30 | - Thong qua bién ban Dai hoi. Ban Thu ky
15 11:30 - Chao cd, bé mac Dai hoi. Ban T6 chirc




CONG TY CP XDCT 510 CONG HOA XA HQI CHU NGHIA VIET NAM
Ddc 1ap - Tu do - Hanh phic
Nha Trang, ngay  thdang 04 nam 2025

o ] BAO CAO CUA HQI PONG QUAN TRI
VE KET QUA SXKD NAM 2024 VA PHUONG HUONG NHIEM VU SXKD NAM 2025

Kinh thua hoi nghi !
Thay mat cho HPQT, t61 xin trinh bay b4o cdo nhu sau”
A- KET QUA SXKD TRONG NAM 2024:
I — Tinh hinh chung:
1- Kho khéan:

- Mt s6 cong trinh tring thau di 1au nhung khong trién khai duge do vudng mit bang thi cong nhur
cau C8 (Pai Quang Minh), cau Ong Nhiéu (TP HCM) va mot s6 cong trinh vira thi cong vira giai
phong mat bang nhu: Cau Tam Tién (Quang Nam), Cau Pui (Khanh Hoa), 02 Cau Tuyén duong
Théi Loi (Binh Dinh).

- M6t s cong trinh trang thau da 1au nhung Chi dau tu chua hoan thién thu tuc dé thi cong nhu cau
Tran Pha (Pht Yén).

- Quy md von kinh doanh nho.

- Nguon vat liéu thi cong khan hiém (vira thiéu, vira ting gia qua cao): cat xay dung, cat dap mat
bang.

- Cong nhan ky thuat cau duong, cong nhan van hang may moc, thiét bi thi cong, can bd chuyén mon
con thiéu nhiéu so véi yéu cau.

- Thi truong xdy lap cong trinh giao thong canh tranh “rat quyét liét”.

2- Thuan Lgi:

- Can bd quan ly, nguoi lao dong, doi ngii 1anh dao cong ty: doan két, quyét tam thuc hién cac chi
tiéu do theo Nghi quyét cuia Dai hoi dong co dong thuong nién dé ra.

- C6 du viée dé trién khai thi cong tir ddu ndm (tuy nhién cong tac giai phong mit bang, thiéu vt
lidu da gay nhiéu kho khan trong trién khai thyc té).

- Céc cong trinh déu dugc bb tri du von.

- Tinh hinh tai chinh ctia Cong ty 6n dinh.

- Ning lyc thi cong cta cong ty tiép tuc duge caung cb va ting cudng, ngay mot nang cao (con
ngudi, may moc thiét bi, van phong ...)

- Thong qua két qua, chit luong cac cong trinh : uy tin ciia Cong ty duoc ting cao, dugc cac Chi
dau tu va dbi tac tin tuong.

- Cong tac diéu hanh chung: on dinh, né nép, rd rang, minh bach, cong béng.

II- Két qua dat dworc:

1- T6 chirc PHPCP thwong nién nim 2024 thanh cong, qua dai hdi lan nay:

- Biéu quyét thong qua cac chi tiéu vé két qua san xuét kinh doanh nam 2023

- Biéu quyét thong qua cac chi tiéu vé phuong hudng xuét kinh doanh nam 2024

- Bau HDQT va BKS nhiém ky méi 2024-2028

2- Chi tra co tirc nim 2023: ding thoi han, bang tién (12%)

3- Thuec hién cac chi tiéu cia PHPCD thuong nién nim 2024 dé ra:

- Gia tri san lugng: 469/550 ty bat 85 % so vdi KH 2024.

(trong dé gom: san lwong Cong ty 510 (408 ty), thau phu cdc géi (61 1))



- Doanh thu: 459/500 ty Dat 92 % so vo1 KH 2024.

- Thu tai chinh: 470/450 ty Dat 104 % so v&i KH 2024.
- Nop thué: 7,3 ty (theo dung quy dinh 100%)
- Nop BHXH: 3,2ty (theo diing quy dinh 100%)
- Pau thau tim viéc: 487/400 ty Pat 122 % so véi KH 2024.

(trong d6 gom: géi 02 cau Tuyén dwong Thai loi 53 ty, géi Miii Ky Van 115 ty, géi Kénh Xing
Doc 216 ty, goi Tinh Lo 8B 103 ty )

- Pau tu thiét bi, van phong: 26,5 ty

(trong dé gom: nha van phong TP HCM, khoan XCMG-400E, khoan XCMG-280E, cau KH125-3,
mooc 3 truc, 3 bo chuy gia da D=1I1m )

- Cb tirc ndm 2024 (du kién): 12 %

- Thu nhép binh quan ngudi lao dong: 16 trd/ngudi/thang (thu nhap cua nguoi lao dong on
dinh, timg budc dugc nang cao)
4- Chét lrgng, tién d9, an toan, tai cic dw an do Céong ty thwc hién.
- Cau Song Trang (Khanh Hoa): hoan thanh, ban giao theo yéu cau cua hop dong.
- Cau Gidng Ong T4 (TP HCM): hoan thanh theo diing yéu cau ciia hop dong.
- Cau Hiru Giang (Binh Dinh): dang hoan thién theo dung yéu cau cta hgp dong.
- Cau Bién Ho (Gia Lai): day 1a cau c6 cong nghé dam vom thép, dang hoan thién lap dat dam,
dat tién d6 theo hop dong.
- Go6i1 XL04-VD3 (TP HCM): dang thi cong, mdc du gap kho khan trong viéc cung cép vat liéu
dap mat bang nhung tién d6 thi cong van dat theo yéu cau ctia hgp dong.
- Cau Tam Tién (Quang Nam): cong tac giai phong mit bang rat phirc tap, cham nhung dén nay
cong trinh da co ban hoan thanh thi céng coc khoan nhdi. Pang thi cong cac than try, hoan thanh
duc dam 133, dat yéu cau theo tién do ciia hop dong.
- Mot s6 cong trinh mai trién khai thi cong nhu Goi 20-Cau Can Miii Ky Van (Ba Ria Viing Tau),
G6i 02 cau Tuyén duong Thai Loi (Binh Pinh): dang duoc ting cuong thi cong, cac cau nay déu
c6 thoi gian thi cong rat ngan
- Mot sb cong trinh vira tring thau nhu cau Kénh Xang Doc (TP H Chi Minh), goi s6 9 (3 cau
Tinh L6 8B — Khanh Hoa): dang trién khai chuén bi thi cong.
5- Cong tac xa hoi:
- Cong ty tiép tuc hd trg chuong trinh “xoa déi giam nghéo” tai xa Khanh Phu (Khanh Hoa) cing
cac don vi lién quan.
- Pong gop hd trg ddng bao lil lut, cac dia phuwong gip khé khan > 200 triéu dong
- H6 tro nguoi lao dong gip hoan canh kho khin.
III — Panh gia chung: v6i su doan két, quyét tam cua toan thé CBCNV cong ty
- Két qua san xuét kinh doanh ctia nim 2024 da dat hau hét cac chi tiéu Pai hoi déng cd dong
thuong nién dé ra. HDQT déanh gia cao hoat dong diéu hanh ciia Ban Giam Pdc, dic biét trong
cong tac tim vi€c, tdng thu nhdp ctia nguodi lao dong, thu tai chinh tdt, tinh hinh tai chinh cong ty
6n dinh.
- HPQT danh gia cao su ¢ gang, tan tdm cua Giam Ddc cong ty
- HPQT tin tudng: trong nim t4i, Ban linh dao cong ty tiép tuc phat huy nhitng thuan loi, khic
phuc kho khin, tiép tuc giit vimg khdi doan két, diéu hanh hoat dong san xuét kinh doanh cua
cong ty dat dugc két qua méi t6t hon (vuot cac chi tiéu do Pai hoi dong co dong thudng nién
2025 dé ra).



B. PHUONG HUONG NHIEM VU SXKD TRONG NAM 2025:
I. Tién hanh Pai hoi dong c6 dong thuong nién:
1.Théng qua két qua san xuat kinh doanh nim 2024 va cac chi tiéu san xuat kinh doanh ndm 2025
2. Biéu quyét thong qua viéc stra d6i bd sung diéu 1é cong ty
- Thay ddi co ciu thanh vién HDQT: Chu tich HPQT kiém Giam déc cong ty va c6 1 chirc danh
“Pho chu tich HPQT”
- Thay d6i nguoi dai dién theo phap luat: gdm 01 ngudi v6i chire danh “Cha tich HPQT kiém
Giam Dbc”
I1. Céc chi tiéu co ban:

- Gié tri san lugng: > 800 ty. (chua tinh cac thiu phu thanh toan truc tiép voi CDT)

- Doanh thu: >700 ty.

- Thu tai chinh: >700 ty.

- Pau thau tim viéc: > 500 ty.

- Nop BHXH, nop thué: theo ding quy dinh

- PAu tu thiét bi: theo nhu cau thyc té (may bom bé tong, can cu phuc vu...)

- Cb tlrc nam 2025 (dy kién): > 10%

- Thu nhap binh quan ngudi lao dong: >16 trd/ngudi/thang

- Phén d4u cac cong trinh thi cong dat: Tién d6 - Chét Luong — An Toan — Hiéu qua
III. Cac bién phap thuc hién:
1- Tién hanh Pai hoi dong c6 dong thuong nién nim 2025 dung quy dinh
2- Xéc dinh nhiém vy chinh cho nim 2025 va cac nam tiép theo d6 1a: thi cong xay lap cc cong
trinh giao thong trén ca nudce. Pac bi€t quan tam cac dia phuong: TP HCM, Binh Dinh, Khanh
Hoa, Phu Yén, Gia Lai, Quang Nam... va cac dy an 16n: duong bd cao tdc, duong st toc do cao,
co s ha ting cho nha may dién nguyén tir tai Ninh Thuan...
3- Quan triét nhiém vu:” Quyét tim thuc hién tot cac chi tiéu ctia Pai hoi dong cd dong thuong
nién ngay tir ngay dau tién” cho toan thé CBCNV cong ty.
4- Giir viing khoi doan két nhat tri toan cong ty. Coi day 1a dong luc to 16n 1am nén tang cho su
phat trién bén viing.
5- Mot s6 bién phap cu thé:
- Tiép tuc ting cuong hon nita sy diéu hanh thong nhat tir Ban giam ddc dén cac phong nghiép
vy, BDH cong truong, cac doi thi cong, doi co gidi
- Moi thuc thé trong bd may diéu hanh cua cong ty: phdi chu dong, khéc phuc khoé khan, sang
tao... kién quyét thuc hién béng duoc tién d6 thi cong da dé ra. Lam dén dau phai dat “chat
luong, tién do, an toan” dén do. Song song d6 phai hoan thanh hd so ndi nghiép, lam co sé cho
viéc thanh toan khdi lugng kip thoi
- Phai dan dan timg budc nang cao ning suat lao dong, bang cach: quan tim dén dau tu thiét bi
thi cong co gidi, ting cuong doi ngii cong nhan van hanh (dang con thiéu), quan tim nang cao thu
nhap clia cong nhan co gidi va nhét 1 “xay dung doi co gidi viing manh”, tré thanh lyc lwong hd
tro dac luc cho cac doi thi cong.
- Tiép tuc nang cao nang luc cic doi thi cong, bang cach: hd trg moi mat cho cac ddi tré nén
manh hon, ddm bdo thuc hién dugc cac cong trinh, hang muc 16n (Cé quy mo k¥ thuat phuc tap,
gia tri 16n). Dong thoi thanh 14p thém cac doi thi cong méi, nham dap ing véi quy md ciia Cong
ty.



Luu y: céc doi thi cong phai co du luc luong cong nhan k¥ thuat cau dudng, nham myc dich di
nang lyc thi cong céc cong trinh minh ddm nhan, vira tao dugc nhan sy tdt cho hd so ddu thau

- Tiép tuc giit tinh hinh tai chinh 6n dinh, tao diéu kién cung cap tai chinh kip thoi cho tat ca du
4n cong ty thyc hién thi cong va dau tu.

Luu y: tiép tuc duy tri mbi quan h¢ tin dung tbt dep véi céc ngan hang: BIDV, MB, TP. Theo
ddi, d6i chiéu cong no, thu hoi ng véi Tong Cong ty XDCT GT 5 — CTCP, nham 1am lianh manh
tai chinh cong ty.

- Tiép tuc thuc hién khoan cho cac doi thi cong. Déng thoi lién két véi cac ddi tac co uy tin, co
nang luc thyc su dé hd tro thi cong cac cong trinh mot cach phi hop.

- Lién két v6i cac nha thau 16n, nhim tham gia ddu thau voi dy an c6 quy mé 16n (phtc tap vé ky
thuat, gia tri 1én, cong ngh¢ mdi...)

- Nam bit thong tin, tham gia dau thau tim du viéc cho cac nim toi

- Thyc hién tot phong trao thi dua phat huy sang kién, ap dung tién bo méi trong thi cong, hop 1y
hoa san xuét, cai tién thiét bi ... nhdm giam chi phi, ting hiéu qua cong viéc trong toan cong ty va
c6 khen thudng xting dang.

- Tir két qua san xudt kinh doanh, cong ty s& timg budc nang cao thu nhip cho ngudi lao dong
hon nira.

Két luan:

Két qua san xuét kinh doanh nim 2024 co ban di dat duoc cac chi tiéu dé ra, doi séng cua
nguoi lao dong dugc nang cao, hoat dong cuia cong ty tiép tuc On dinh va phat trién. D6 1a thanh
tich dang ghi nhan cua tap thé CBCNV cong ty.

Nam 2025 va cac ndm t6i: “khé khan, thir thach rat nhiéu, nhung co hoi cang 16n”, chiing
ta” khong nga quén trong chién thang”. Hay kién tri, nd luc, quyét tim hoan thanh céc chi tiéu ma
Dai hoi dong c6 dong thudng nién 2025 dé ra.

HPQT kéu goi: toan bo CBCNV, Poan thanh nién, Céng doan, C6 dong cong ty: Poan
két, tin tudng vao su diéu hanh cua Ban lanh dao cong ty, phat huy tinh than chu dong, sang tao,
tiét kiém trong lao dong san xuat, dem lai hiéu qua cao nhat

1- KIEN DINH MUC TIEU
PHAT TRIEN BEN VUNG
2- NAM CHAC TINH HINH.
GIAI PHAP PHU HOP
3- LOI {CH HAI HOA
CONG TY —NHA DAU TU —~NGUOI LAO DPONG
~ Trén day 1a mot s0 diém co ban vé két qua SXKD ndm 2024, phuong huéng SXKD va
chién lugc SXKD nam 2025 cta Cong ty co phan XDCT 510.

H(f)j déqg quér} tri ntrinh f?ai hoi xem xét, thao luan, phan bién, dong gop y kién va cudi
cung di dén thong nhat bi€u quyét.

Xin chan thanh cam on. Chuc quy vi cd dong suc khoe, chiic Dai hdi thanh cong.

TM, HOI PONG QUAN TRI
Chu tich

LE BA TO



CONG TY CP XAY DUNG CONG TRINH 510

Dia chi: S6 2 Puong Truong Son, P. Vinh Trudng,
TP. Nha Trang, T. Khanh Hoa, Viét Nam

BAO CAO TAI CHINH

Cho ndm tai chinh két thiic ngay 31/12/2024

BANG CAN POI KE TOAN
Tai ngay 31 thang 12 nam 2024

M3u s6 B 01 - DN

Pon vi tinh: VND

TAI SAN Mi  Thuyét 31/12/2024 01/01/2024
s0 minh
A - TAI SAN NGAN HAN 100 328.100.204.064 364.585.614.062
I.  Tién va cac khoan twong dwong tién 110 V.01 158.083.633.126 132.933.742.189
1 Tién 111 149.038.633.126 98.234.137.339
2 Cac khoan tuong duong tién 112 9.045.000.000 34.699.604.850
Il. Cic khoin diu tu tai chinh ngéin han 120 V.02 6.142.339.579 22.671.787.662
1 Pau tu nim giit dén ngay dao han 123 6.142.339.579 22.671.787.662
III. Céac khoén phii thu ngin han 130 115.804.202.872 129.928.002.425
1 Phai thu ngdn han ctia khach hang 131 V.03 117.079.317.335 111.337.637.627
2 Tratrude cho ngudi ban ngén han 132 V.04 18.744.944.514 26.146.128.642
3 Phai thu ngén han khac 136 V.05 36.677.136.430 34.641.322.315
4 Dy phong phai thu ngén han khé doi 137 V.06 (56.697.195.407) (42.197.086.159)
IV. Hang tdn kho 140 V.07 46.714.170.748 76.216.767.689
1 Hang tén kho 141 46.714.170.748 76.216.767.689
V. Taisan ngin han khac 150 1.355.857.739 2.835.314.097
1 Chi phi tra truéc ngén han 151 V.11 54.315.476 36.284.414
2 Thué GTGT dugc khau trir 152 1.301.542.263 331.624.673
3 Thué va cac khoan khéc phai thu Nha nude 154 V.14 - 2.467.405.010
B - TAISAN DAI HAN 200 52.730.876.774 37.744.890.005
I.  Cac khoén phai thu dai han 210 - -
Il Taisan cb dinh 220 40.422.945.049 20.273.416.399
1 Taisan cb dinh hitu hinh 221 V.08 37.195.104.820 18.987.036.974
- Nguyén gid 222 133.816.482.626 108.882.375.525
- Gid tri hao mon lity ké 223 (96.621.377.806) (89.895.338.551)
2 Tai san cb dinh v6 hinh 227 V.09 3.227.840.229 1.286.379.425
- Nguyén gid 228 3.574.927.634 1.600.467.500
- Gid tri hao mon liy ké 229 (347.087.405) (314.088.075)
III. Bét dong sin dau tw 230 - -
IV. Taisan dé dang dai han 240 - 5.411.910.405
1 Chi phi xay dung co ban d¢ dang 242 V.10 - 5.411.910.405
V. Cac khodn dAu tu tai chinh dai han 250 V.02 1.108.359.452 -
1 Péu tu ndm giit dén ngay ddo han 255 1.108.359.452 -
VL. Tai sén dai han khac 260 11.199.572.273 12.059.563.201
1 Chi phi tré truedce dai han 261 V.11 11.199.572.273 12.059.563.201
TONG CONG TAI SAN (270=100+200) 270 380.831.080.838 402.330.504.067

(Cdc thuyét minh tir trang 10 dén trang 31 la by phdn hop thanh cia Béo cdo tai chinh nay)

BANG CAN POI KE TOAN



CONG TY CP XAY DUNG CONG TRINH 510

Dia chi: S6 2 Puong Truong Son, P. Vinh Trudng,
TP. Nha Trang, T. Khanh Hoa, Viét Nam

BAO CAO TAI CHINH

Cho ndm tai chinh két thiic ngay 31/12/2024

Tai ngay 31 thang 12 nam 2024

M3u s6 B 01 - DN

(tiép theo)
Pon vi tinh: VND
NGUON VON Mi  Thuyét 31/12/2024 01/01/2024
s0 minh
C- NOPHAI TRA 300 320.214.025.950 346.054.905.164
I. No ngin han 310 315.203.234.240 345.894.999.664
1 Phai tra ngudi ban ngén han 311 V.2 55.854.378.993 45.623.807.143
2 Ngudi mua tra tién trude ngén han 312 V.13 209.311.824.945 223.214.478.746
3 Thué va cac khoan phai nop Nha nudce 313 V.14 4.265.535.701 2.414.032.886
4 Phai tra nguoi lao dong 314 5.794.525.877 3.563.155.282
5 Chi phi phai tra ngin han 315 V.15 3.648.882.135 7.522.003.162
6  Phii trd ngén han khac 319 V.17 1.514.248.940 1.598.158.060
7 Vay vang thué tai chinh ngén han 320 V.16 33.192.848.224 60.476.223.574
8  Du phong phai trd ngin han 321 V.18 159.905.500 245.468.704
9 Quy khen thuéng, phic loi 322 1.461.083.925 1.237.672.107
II. N dai han 330 5.010.791.710 159.905.500
1 Vay va ng thué tai chinh dai han 338 V.16 4.899.999.994 -
2 Dy phong phai tra dai han 342 V.18 110.791.716 159.905.500
D- VON CHU SO HUU 400 60.617.054.888 56.275.598.903
I.  Vén chii sé hitu 410 V.19 60.617.054.888 56.275.598.903
1 Vén gop ciia chi s& hiru 411 27.000.000.000 27.000.000.000
- C6 phiéu phé théng cé quyén biéu quyét 411a 27.000.000.000 27.000.000.000
2 Quy dau tu phat trién 418 9.216.720.301 8.450.536.664
3 Loi nhuén sau thué chua phan phéi 421 24.400.334.587 20.825.062.239
- Loi nhudn sau thué chwa phan phdi liiy ké dén ~ 421a 16.435.786.784 13.146.207.685
cudi nam trude

- Loi nhudn sau thué chwa phan phéi ndm nay 421b 7.964.547.803 7.678.854.554
II. Ngudn kinh phi va quy khac 430 - -

TONG CONG NGUON VON (440 =300+400) 440

Ngwoi lap

Lwong Thi Héng Vinh

K& toan truong

Trin Hai Quing

380.831.080.838

402.330.504.067

Khanh Hoa, ngay 28 thang 03 nam 2025
CONG TY CP XAY DUNG CONG TRINH 510

Chii tich HDQT

LéBaTo

(Cdc thuyét minh tir trang 10 dén trang 31 la bd phan hop thanh cia Béo cdo tai chinh ndy)



CONG TY CP XAY DUNG CONG TRIiNH 510

Pia chi: Sé2 Puong Truong Son, P. Vinh Truong,
TP. Nha Trang, T. Khanh Hoa, Viét Nam

BAO CAO TAI CHINH

Cho ndm tdi chinh két thic ngay 31/12/2024

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndm tai chinh két thiic ngay 31/12/2024

MAu s6 B 02 - DN

Pon vi tinh: VND

CHI TIEU Misé Thuyét Nim 2024 Nim 2023
minh
1 Doanh thu ban hang va cung cip dich vu 01 VL1 459.099.441.397 531.274.949.056
2 Cac khoan giam trir doanh thu 02 - -
3 Doanh thu thuin vé ban hang va cung cip dich vu 10 459.099.441.397  531.274.949.056
(10=01-02)
4 Gia vbn hang ban 11 V1.2 406.464.854.544  476.481.552.628
5 Loinhuin gp vé ban hang va cung cip dich vu 20 52.634.586.853 54.793.396.428
(20 =10-11)
6 Doanh thu hoat dong tai chinh 21 V1.3 1.621.471.492 2.805.891.413
7 Chi phi tai chinh 22 V1.4 3.046.936.367 5.621.457.583
Trong do. Chi phi lai vay 23 3.046.929.351 5.605.530.939
8 Chi phi ban hang 24 - -
9 Chi phi quan ly doanh nghiép 25 VL5 39.119.155.643 42.895.273.759
10 Loi nhuan thuén tir hoat dgng kinh doanh 30 12.089.966.335 9.082.556.499
(30=20+(21-22)-(24+25))
11 Thu nhap khac 31 VL6 322.689.472 1.156.854.851
12 Chi phi khac 32 V1.7 548.728.273 499.474.526
13 Loi nhuan khac (40=31-32) 40 (226.038.801) 657.380.325
14 Téng loi nhuin ké toan trwéc thué (50=30+ 40) 50 11.863.927.534 9.739.936.824
15 Chi phi thué TNDN hién hanh 51 VL8 3.899.379.731 2.061.082.270
16 Chi phi thué TNDN hodn lai 52 - -
17 Loi nhuan sau thué thu nhip doanh nghi¢p 60 7.964.547.803 7.678.854.554
(60=50-51-52)
18 Lai co ban trén ¢6 phiéu 70 V1.9 2.807,95 2.844,02

Nguwdoi lap

Lwong Thi Héng Vinh

Khanh Hoa, ngay 28 thang 03 nam 2025
CONG TY CP XAY DUNG CONG TRINH 510
Chii tich HDQT

K& toan truéng

Trin Hai Quang

Lé BaTé

(Céc thuyét minh tir trang 10 dén trang 31 la bg phdn hop thanh cia Béo cdo tai chinh ndy)



PHUGNG AN PHAN PHOI LOI NHUAN
VA CHIA CO TUC NAM 2024

PVT : Dong
TT CHI TIEU GIA TRI GHI CHU
1 |Lgi nhudn nim trudc chuyén sang 16.418.768.602

Lgi nhuin trudc thu€ nim 2024

11.863.927.534

Céc khoan thué&

3.899.379.731

- Thué thu nhdp doanh nghiép phdi nép 2024

3.899.379.731

4 |Loi nhuan sau thué nim 2024. 7.964.547.803
5 |Trich 1ap cdc quy sau thué& 1.353.973.126
- Quy Pdu Tu Phdt Trién (12%) 955.745.736
- Quy Khen Thudng (5%) 398.227.390

biéu chinh thué thu nhap doanh nghiép nam 2023

(17.018.182)

Lgi nhuin con lai ndm 2024

6.627.592.859

Lgi nhudn dung chia c6 tifc nim nay (12%)
( Bang tién)

3.240.000.000

Téng tich Iy 1gi nhuédn con lai (1)+(7)-(8)

19.806.361.461

10

Thdi gian duy ki€n chi trd cd tifc :

- Thi di€m chot danh sdch hudng quyén chi tra
c6 tiic nim 2024 13 trudc ngay 29/09/2025.

- Chi tra ¢0 tirc bang tién trude ngay 29/10/2025
Dai hoi thong nhat uy quyén cho HDQT thuc hién
lya chon thoi diém phu hgp d€ chi tra ¢6 tirc nam
2024 @ang cac quy dinh cua Phap luat hién hanh.

Nha Trang , Ngay  thang 04 nam 2025
T/M HOI DQNG QUAN TRI
CHU TICH




CONG TY CP XDCT 510 CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT DBoc lap - Ty do - Hanh phuc

Nha Trang, ngay  thang 04 nam 2025

BAO CAO CUA BAN KIEM SOAT CONG TY CP XDCT 510
TRINH PAI HQI PONG CO PONG THUONG NIEN 2025

Kinh thwa: - Poan Cha Tich;
- Cac quy vi dai biéu;
- Toan thé co dong ve du dai hi;

Can ct ludt doanh nghiép sb 59/2020/QH14 di duoc Qudc hoi Nude Cong Hoa Xa Hoi
Chu Nghia Viét Nam thong qua ngay 17/06/2020;

Can ctr chirc ndng nhiém vu cua BKS duogc quy dinh tai Piéu 35 chuong IX biéu 1& TH
chure va hoat dong Cong ty CP XDCT 510 dugc ban hanh ngay 19/12/2019

Can ctr vao qua trinh hoat dong cta céac thanh vién BKS trong nam 2024;
Thyc hién chic nang, quyén han, nhiém vu cta Ban kiém soat, toi xin thay mat Ban
Kiém soat Cong ty c6 phan xay dung cong trinh 510 bao céo trudc Dai hoi dong co dong vé

tinh hinh hoat dong ctia Ban Kiém soat trong ndm 2024 nhu sau:

1/ BAO CAO HOAT PONG CUA BAN KIEM SOAT TRONG NAM 2024.

Nim 2024, Ban Kiém soat Cong ty da tién hanh trién khai va thuc hién nghiém tuc viéc
giam sat tinh hinh hoat dong SXKD, tinh hinh tai chinh cong ty, ddm bao tinh hop ly, hop phap
trong cac hoat dong cua Hoi déng quan tri, Ban Giam dbe, thuc hién ding céc quyén han va
trach nhiém theo quy dinh ctia Luit Doanh nghiép nhdm bao vé quyén loi hop phap cua cong ty
va cac c6 dong. Cac hoat dong do la:

-Giam sat viéc thuc hién cac ndi dung ciia Nghi quyét da dugc Pai hoi dong ¢ dong
thuong nién thong qua ngay 26/04/2024.

-Xem xét tinh phap 1y, trinh ty, thu tuc ban hanh cac Quyét dinh, Nghi quyét cua Hoi
déng quan tri, Ban Giam ddc, dam bao tuan tha theo cac quy dinh cta phap luat;

-Tham gia céc cudc hop cua Hoi déng quan tri va mot s6 budi hop ctia Ban Giam dde vé
tinh hinh két qua san xuat kinh doanh hang quy, 6 thang va cudi nim, dong thoi dua ra nhing
dé xuét, kién nghi cho Ho1 déng Quan tri va Ban giam ddc .

-Kiém tra tinh hop 1y, hop phap, tinh trung thuc va mic do can trong trong to chirc cong
tac ké toan va lap bao cdo tai chinh. Xem xét bao cdo tai chinh cia Cong ty nim 2024 da duoc
kiém toan boi Cong ty TNHH Kiém toan qubc té Unistar

Trong nam 2024, Hoi déng quan tri cung Ban giam ddc va cac can bo tai cac phong ban

chtc ning cong ty di tao didu kién, cung cap dy du cac thong tin tai liéu can thiét cho cong
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tac kiém tra, giam sat cua Ban kiém soat. Trén co s& do, Ban kiém soat da thuc hién cac cong
viéc kiém tra, soat xét va dua ra cac nhan xét, danh gia nhu sau:

1-Péi véi hoat dong ciia HPQT

Trong nam 2024, Hoi déng quan tri da td chirc mot sd cudc hop dé trién khai, thuc hién
céc nghi quyét ciia Pai hoi co dong, Hoi dong quén tri da thao luan va quyét dinh mot s van dé
chu yéu lién quan dén hoat dong cua cong ty nhu sau:

-Ban hanh cac Nghi quyét vé két qua SXKD 2023, phuong huéng SXKD niam 2024, lya
chon cong ty kiém toan bao cdo tai chinh nim 2024, ndi dung trinh DPHCD thudng nién 2024 va
thdng nhat thoi gian chi tra ¢ tirc.

-Ban hanh cic Nghi quyét vé thong qua han murc tin dung 2024 ngan hang MB BANK
Khanh Hoa, Ngan hang BIDV Khanh Hoa.

-Céc Nghi quyét vé phan cong nhiém vu cic thanh vién HDQT, vé két qua SXKD 6
thang dau ndm 2024 va phuong hudéng SXKD 6 thang cudi nam 2024.

-Nghi quyét vé dau tu mot sb thiét bi phuc vu thi cong.

Hoi dong quan tri di hoat dong dung chic ning, nhiém vu, tip trung vao muc tiéu cia
Nghi quyét Dai hoi dong c6 dong da dé ra, tuan thu diéu 1é cong ty. Cac nghi quyét ban hanh
Hoi dong quan tri c6 ndi dung phi hop véi diéu 1¢ va Nghi quyét ciia Dai hoi dong co dong,
ludn di sat véi tinh hinh thyc té.

2-Déi véi hoat dong ciia Ban Gidm doc:

Nam 2024, Ban Giam dbc di chi dao, diéu hanh san xuat dat dugc mot sb chi tiéu quan
trong sau:

+Céc chi tiéu vé san lugng, doanh thu, thu tai chinh, nop thué, nop BHXH déu co ban dat
duogc. Riéng 2 chi tiéu quan trong 1a thu tai chinh va dau thau tim viéc déu vuot ké hoach dé ra
mot cach diy an tuong, tao ngudn von va san lugng cho nam sau.

+ Céc cong trinh da thi cong dat chét luong, tién do, an toan nhu Cau Séng Trang (Khanh
Hoa), cau Giong Ong T4, cau Hiru Giang (Binh Dinh).

+ Cac cong trinh dang trién khai thi cong nhu cau Tam Tién, Diém Tra (tinh Quang
Nam), Go6i XL3- Vanh Dai 3 (TP HCM), goi cau can Miii Ky Van, géi 2 cau tuyén duong Thai
Loi (tinh Binh Dinh) mic du c6 tién d6 rat ngan nhung van tang cudng thi cong dam bao dung
yéu cau ctia hop dong.

+ PAu thau va trang thau mot sé cong trinh ¢6 gia tri 16n, tao viéc lam cho cic nim sau
nhu cau Can qua Mili Ky Van (Viing Tau), 3 ciu tinh 16 8B (Khanh Hoa), cau Kénh Xang doc
(TP HCM)

3/Déi véi Bdo cdo tai chinh:
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Bao céo tai chinh cua cong ty duogc 1ap dua trén co sé cac chuan muc ké toan Viét Nam,
hé théng ké toan Viét Nam va céac quy dinh hién hanh cua Nha Nudc.

Bio cdo tai chinh da nim 2024 dugc kiém toan boi cong ty TNHH Kiém toan qudc té
UNISTAR. Béo céo tai chinh da danh gia khach quan, phan anh trung thuc, hop 1y tinh hinh tai
chinh va két qua hoat dong SXKD ciing nhu cac ludng luu chuyén tién té cia cong ty trong
nam, phu hop céc chudn muc ké toan doanh nghiép Viét nam hién hanh va cac quy dinh phap
1y c6 lién quan.

4/Sw phoi hop giita Ban kiém sodt voi Hpi déng qudn tri, Ban giam doc va cic co
dong.

- Qua qua trinh giam sat cac hoat dong quan tri, diéu hanh cua Hoi d@)ng Quan tri va Ban
Giam ddc ciia Cong ty trong nam 2024, Ban Kiém soat khong thay diéu gi bat thuong trong céac
hoat dong quan tri va diéu hanh Cong ty ctia Hoi ddng Quan tri, Ban giam ddc.

Hoi déng Quan tri da t6 chirc va duy tri déu din cac phién hop dinh ky hang quy, 6
thang, dwa ra cac quyét dinh , chi dao san xuat thi cong kip thoi, dung voi cac Nghi quyét cta
Dai hoi dong cb dong va quy dinh ctia phap luat.

Ban Kiém soat da tham du tit ca cac cudc hop cua Hoi déng Quan tri va mot sb cude
hop cua Ban Giam dbc, déng thoi nhan dugc cac van ban trong qua trinh chi dao diéu hanh, da
dua ra cac ¥ kién d6i v6i cac chu truong, quyét dinh ctia Hoi dong Quan tri, Ban Giam dbc dé
dam bao dugc ban hanh phu hop vdi cac quy dinh cua phép luat va loi ich cua Cong ty, dung
dinh hudng theo nghi quyét ciia Pai hoi C6 dong

- Hoi dong quan tri va Ban Giam ddc da tao diéu kién thuan loi cho Ban Kiém sodt thuc
hién nhi¢m vu dugc giao theo quy dinh.

Pbi v6i co dong, Ban Kiém soat khong nhan dugc phan 4nh ndo cia cd dong va
CBCNV vé tinh hinh hoat dong, quan 1y diéu hanh ctia Hoi dong quan tri va Ban Giam ddc.

Trong qua trinh thyc thi nhiém vy cia minh, Ban kiém soat da dugc Hoi dong quan tri,
Ban giam dde va cac phong ban trong cong ty tao diéu kién thuén loi dé hoan thanh nhiém vu.

II/ TINH HINH HOAT PONG SXKD CUA CONG TY

Két qua hoat dong san xuit kinh doanh nim 2024:

Trong nam 2024, v6i nghi quyét cia PH dong C6 dong va Hoi dong quan tri, dudi sy
diéu hanh linh hoat, kip thoi va quyét liét cia Ban giam doc, cong ty di dat dugc nhimng két qua
hoat dong SXKD nhu sau:
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NOI DUNG DVI TINH K.HOACH 2024 T. HIEN 2024 Ty 1¢ (%)

Gia tri san lugng Trd 550.000 469.000 85%
Doanh thu Trd 500.000 459.000 92%
Thu tai chinh Trd 450.000 470.000 104%
Nop Ngéan sach

% 100 100 batYC
Nha nude va BHXH

Chi tra cd tirc cho c6 dong

; 0 >1 12 PatY
2024 (du kién) 7o =10 atyc

Qua bang tong hop sb liéu trén, BKS nhan thdy, nim 2024 ching ta c6 sy ting trudng
6n dinh vé cac chi tiéu san lugng va doanh thu, dic biét chi tiéu thu tai chinh vuot mirc ké
hoach Pai hoi déng cd dong da dé ra, tao nguén von thi cong cho nam tiép theo.

II-KET LUAN VA KIEN NGHI CUA BAN KIEM SOAT.

Céc hoat dong cua Cong ty trong ndm qua tuan thu ding Luat Doanh nghiép, Luat Chung
khoén, Diéu 1é cua Cong ty, cac quy dinh lién quan va chép hanh ding nghi quyét cua DPai hoi
ddng co dong va nghi quyét cia HDQT. Dé tiép tuc phat huy nhiing thuan loi, khic phuc kho
khan, tiép tuc giit vitng khdi doan két, hoat dong san xuat kinh doanh cta cong ty ngiy cang
phat trién, gia tri san lugng nang cao hang ndm, Ban KS kién nghi Ho1 déng quan tri va Ban
giam déc mot sb van dé nhu sau:

1-Déi véi Ban Gidm doc:

Ban Giam ddc can chi dao nhanh chong, quyét liét va dirt khoat trong diéu hanh, dic biét
1a dbi véi cac tinh huéng phat sinh tai cong truong. Dong thoi, can xay dung co ché danh gia r6
rang vé mirc d6 hoan thanh cong viéc lam co s¢ thyc hién ché do dai ngo, nham thac déy tinh
than trach nhiém, van hoa doanh nghiép va tao dong luc phat trién cho d6i ngii can bo nhan
vién.

2-Déi véi cac don vi, bo phin:

-Céc don vi can thay doi tu duy lam viéc theo hudng chu dong hon, ting cuong tinh phdi
hop va tinh than trach nhiém. Dic biét, khdi didu hanh dy an can ting cuong tinh phdi hop (Doi
truong thi cong — Trudng (phd) BDH — Truong (phd) phong PHDA — Trudéng (phd) phong
VTTB — Doi trudong Co gi6i), ddy manh viéc tng dung cong nghé va cac giai phap chuyén d6i
s6 (chia sé dir liéu, dir liéu dung chung) dé nang cao hiéu qua quan 1y, diéu hanh thi cong.

-Vé cong tac lap ké hoach va trién khai ké hoach: Viéc xay dung va trién khai ké hoach

san xuét — thi cong can chi tiét, cu thé hon, c6 tinh du béo tdt va phan 10 trach nhi€m tirng cép,
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ting c4 nhan. Dong thoi phai cé co ché theo dbi, kiém tra va diéu chinh kip thoi trong qua trinh
thuc hién.

-Trong bdi canh nguén luc nhén sy hién nay con “mong”, cac by phan can chu dong tbi
uu hoa viéc st dung nhan luc, ting cuong tinh linh hoat trong diéu phéi cong viéc, dam bao
hiéu qué cao nhat véi ngudn lyc hién cé.

-Phong TCHC céan khan truong ddy manh cong tac tuyén dung nhan sy, dic biét 14 cho
khéi diéu hanh du 4n — noi dang chiu nhiéu ap luc vé tién d6 va khdi lugng cong viéc — nham
kip thoi bo sung luc luong, san sé ganh ning va duy tri hoat dong 6n dinh cho Cong ty.

-Céc trudng don vi, bd phan, dic biét 1a khéi diéu hanh dy an phai dam noi, dam lam,
dam chiu trach nhiém. Trudng cac don vi, bo phan phai 1a nguoi “dan dat”, “két ndi”, “diéu
phéi”, “dinh hudng”, “cé vin” d6i v6i cap dudi.

-Céc doi thi cong can phai dau tu nguén lyc: cong cy, dung cu, thiét bi phu hop thuc té,
c6 phuong an huy dong du nhan lyc dam dwong dugc khdi lugng cong viéc di nhan khoan.
Khoéng chap nhan cac doi trudng 1am viée cadm chimg, dén dau hay dén do, chon viéc dé dé 1am,
viéc kho Cong ty phai lo.

-Nang cao ning lyc thiét bi thi cong, dau tu kip thoi cac may moc cd cong nghé méi dé
thay dan cac thiét bi cii, lac hau, kém ning suét va khong phu hop.

Trén day 1a bao cdo vé tinh hinh hoat dong ciia Ban kiém soat cong ty CPXDCT 510
trong nim 2024 trinh DH dong c6 dong thudng nién nam 2025 xem xét va thong qua. Trong
hoat dong cua minh, dé dat duogc két qua tot nhat, Ban kiém soat s& phai nd luc nhiéu hon nita
va rat mong s€ tiép tuc nhan duoc sy hd trg cua cac Quy Co dong cling nhu cua Hoi d@)ng quan
tri, su hop tac va phdi hop cua Ban giam ddc va cac bo phan nghiép vu cong ty.

Chuc Dai héi thanh cong tbt dep

Xin tran trong cam on!

Thay mit Ban kiém soat

TRUONG BAN

Ho6 Thi Minh
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BAO CAOMOT s6 NOI DUNG KHAC
THONG QUA PHIEN PAI HOI co PONG THUONG NIEN NAM 2025
KINH TRINH: PAI HOI PONG CO PONG THUGNG NIEN NAM 2025

Hoi déng quin tri Cong ty xin bdo cdo Pai hdi mdt s6 ndi dung ti€p theo khic theo quy

dinh hién hanh cin phai thong qua tai dai hoi hdm nay cu thé nhu sau :

1/ B4o cdo thu lao da chi tra cho hoi dong quin tri va Ban ki€ém sodt nim 2024

1.1/ Téng gid tri thi lao trd cho HPQT trong nim 2024 (12 thang) : 462 triéu dong

- CT HDQT (Chuyén trach) : (27Tr * 12 thang) = 324 tri¢u

- Céac thanh vién HPQT (ki€ém nhi€m) : 5 thanh vién

2Tr * 5nguoi * 12 ) + (1,5Tr * 12) =138 Triéu

1.2/ T6ng gi4 tri thi lao trd cho BKS trong nim 2024 (12 thing) : 60 triéu dong

- Truéng ban kiém soat : (2tr * 12 thang) = 24 tri¢u
- Thanh vién BKS (2 thanh vién ) : (1,5tr * 2 nguoi * 12 thang ) = 36 triéu
Téng thu lao chi tra HDQT va BKS niam 2024 14 : 522 tri¢u dong

2/ Phuong 4n thii 1ao cho hdi ddng quin tri va Ban ki€m soidt nim 2025 :

2.1/ Thii lao cho hdi ddong qudn tri :

- Chu tich HPQT (Kiém nhiém) :

- Pho chu tich HPQT (Chuyén trach):

- Thanh vién HPQT (Kiém nhiém ):

- Thu ky HPQT (kiém nhiém) :

2.2/ Ban ki€m sodt :

- Trudng ban ki€m sodt (Kiém nhiém):

- Thanh vién Ban kiém sodt (Kiém nhiém) :

8.000.000 dong/thang
6.000.000 dong/thang

4.000.000 dong/thdng
3.000.000 ddng/thdng

3.000.000 ddng/thing
2.000.000 dong/thdng

3/Phuong 4an lya chon Cong ty ki€ém toan BCTC niim 2025 :
- Ti€p tuc chon Cong ty TNHH ki€m todn qudc té Unistar 12 don vi thuc hién kiém todn

BCTC ctia Cong ty nam 2025.

- Pai hoi thdng nhit Gy quyén cho HPQT Iya chon mot Cong ty ki€m todn khdc thuc hién

kiém todn BCTC nim 2025 phit hdp va ddm bio theo diing cic quy dinh ctia Phdp luat hién hanh

néu trong trudng hop cin c6 sy thay d6i vé Cong ty ki€m toan.

4/Phudng 4an thay ddi co cau thanh viéen HPQT va ngudi dai dién phap luit ctia cong ty:

4.1/ Thay d8i co cau thanh vién HPQT:

- Chti tich HPQT sé& kiém Gidm ddc cong ty
- HPQT sé& ¢6 mot chic danh “Phd chi tich HDQT”
- Piéu 1é cong ty tai “khoan 2, diéu 25” s& dugc stta d6i cho phii hdp vdi sy thay ddi nay,

R~ R
cu thé sé& stra doi nhu sau:

Dicu 18 ngay 19/12/2019 :
Diéu 25. Thanh phdn va nhi¢m ky ciia thanh vién

H¢i dong qudn tri

2. Co cdu thanh vién Hpi dong qudn tri nhu sau:
Tong s6 thanh vién Hoi dong quan tri khéng diéu hanh
phdi chiém it nhdt mét phan ba (1/3) tong sé thanh
vién Hoi dong quan tri

Picu 1€ sau khi dwoc sira doi:

Diéu 25. Thanh phdn va nhi¢m ky ciia thanh vién
Hoi dong qudn tri

2. Co cdu thanh vién Hpi dong qudn tri nhu sau:

Hoi d‘éng quan tri c6 mot (01) thanh vién la Chi tich
Hoji dong qudn tri kiém Gidm déc, mét (01) thanh
vién la Phé chii tich Hpi dong qudn tri

Phé chii tich Hpi dong qudn tri thuc hién nhi¢m vu,
quyén han ciia thanh vién Hoi déng qudn tri va
nhiém vu, quyén han khdc theo sw uy quyén ciia Hoi
dong qudn tri




4.2/ Thay d8i quy dinh vé ngudi dai dién theo phdp luit clia cong ty:
- Cong ty ¢6 1 ngudi dai dién theo phdp luat 1a Chd tich HDQT kiém Gidm d6c cdng ty

- Piéu 1¢& cong ty tai “diéu 3” sé dugc sira d6i cho phit hdp vdi sy thay d6i nay, cu thé sé&

stta d6i nhu sau:

Diéu 1¢ ngay 19/12/2019 :
Piéu 3. Nguvi dai dién theo phap luit ctia Cong ty

Cong ty c6 02 ngudi dai dién theo phdp ludt, bao
gom:

1. Chu tich Hoi ddng quan tri

2. Giam dbc (Téng giam dbc)

Dicu 1€ sau khi dwoc sira doi:

Piéu 3. Nguvi dai dién theo phap luit ctia Cong ty
Cong ty c6 01 ngudi dai dién theo phép ludt, 1a: Cha
tich Hoi dong quén tri kiém Gidm doc

Trén day 12 mot s& ndi dung can phai bdo cdo va trinh Pai hoi thong qua.

Xin cam on !

Nha Trang , Ngay  thdng 04 nam 2025
T/M HOI })ONG QUAN TRI
CHU TICH




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

XAY DUNG CONG TRINH 510 Pic 1ap - Ty do - Hanh phic
S6:  /NQ-DPHPCP/510 Nha Trang, ngay 29 thang 04 nam 2025
‘ - NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2025
(Du thao)

Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 ciia nieée Cong hoa Xa hoi
Chu nghia Viét Nam;

Can ci Ludt s6 03/2022/QH15 ngay 11/01/2022 vé sira doi mt s6 diéu ciia Lugt DN;

Can cu Diéu ¢ to chure va hoat dong cua Cong ty CP Xay dung cong trinh 510;

Can cir noi dung, chwong trinh dai hoi dong c6 dong thuong nién nam 2025 cia Cong ty
CP Xay dung cong trinh 510 duoc t6 chirc ngay 29 thang 04 nam 2025 tai Hoi truong Cong ty —
So 02 Truwong Son, Vinh Truong, Nha Trang, Khanh Hoa;

Can cit Bién ban kiém phiéu biéu quyét tai PHPCD thwong nién nam 2025,

Tham du f)ai héi déqg ) dong thuong niér} ném 2Q25 gé ...... cé) déng, SO h}}u va dai dién
cho........... co phan, chiemty 1é ........... % tong sO c6 phan co quyén bi€u quyéet cua Cong ty
CP Xay dung cong trinh 510

QUYET NGHI

1. Thong qua bao cao cia HPQT vé tinh hinh thue hién nhiém vu SXKD nam 2024
va phuong hwéng thwe hién nhiém vu SXKD nam 2025. Cu thé mdt so chi tiéu nhu sau:

1.1. Két qua san xuét kinh doanh nim 2024:

- Gia tri san luong: 469/550 ty bat 85 % so vo1 KH 2024.
- Doanh thu: 459/500 ty Dat 92 % so véi KH 2024.
- Thu tai chinh: 470/450 ty Pat 104 % so v6i KH 2024.
- Nop thué: 7,3 ty (theo dting quy dinh 100%)
- Nop BHXH: 3,2ty (theo dung quy dinh 100%)
- Pau thau tim viéc: 487/400 ty Pat 122 % so véi KH 2024,

- Pau tu thiét bi, vin phong: 26,5 ty

- Cb tlrc nam 2024 : 12 %

- Thu nhap binh quan nguoi lao dong: 16 trd/ngudi/thang

1.2. Phwong hwéng san xuit kinh doanh nim 2025:

- Gid tri san luong: > 800 ty.

- Doanh thu: >700 ty.

- Thu tai chinh: >700 ty.

- Pau thau tim viéc: >500 ty.

- Nop BHXH, nop thué: theo diing quy dinh

- Pau tu thiét bi: theo nhu ciu thyc té (may bom bé téng, can cau phuc vu...)

- Cb tlrc nam 2025 (dy kién): > 10%

- Thu nhap binh quan nguoi lao dong: >16 trd/ngudi/thang

- Phén d4u cac cong trinh thi cong dat: Tién d6 - Chat Luong — An Toan — Hiéu qua

2. Thong qua bao cao tai chinh nam 2024 da dwoc kiém toan, phwong 4n phan chia
lgi nhuén va chia ¢o tirc nam 2024 cu thé nhuw sau:

2.1. Trich cac quy nhw sau:

- Quy dau tu phat trién (12%) : 955.745.736 dong.



- Quy khen thu’o‘ng (5%) 398.227.390 dong
2.2. Chia co tirc (bang tién) Ty 18 12 %/von ¢6 phan

Uy quyen toan b cho Hoi dong quan tri cong ty can cu tinh hinh tai chinh thyc té dé lya
chon thoi diém chdt danh sach hudng quyén va chi tra ¢b tirc nim 2024 phu hop vOi cac quy
dinh cua phap luat hién hanh (Trong vong 06 thang ké tir ngay ky ban hanh nghi quyét nay).

2.3. Loi nhuén con lai chuyén sang nim sau: 19.806.361.461 dong.
3. Thong qua bzo c4o ciia Ban Kiém soat nim 2024.

4. Thong qua bao cio thu lao chi tra cho HDQT va BKS niam 2024, phwong an thu
lao cho HPQT va BKS nam 2025. Cu theé:

4.1. Thu lao cho Hoi dong quan tri nim 2025:

- Chu tich HPQT (Kiém nhi¢m): 8.000.000 dong/thang.
- Pho chu tich HDQT (Chuyén trach): 6.000.000 dong/thang.
- Thanh vién HPQT (Ki€m nhiém): 4.000.000 d6ng/thang.
- Thu ky HPQT (Kiém nhi¢m): 3.000.000 dong/thang.
4.2. Thu lao cho Ban Kiém soat nim 2025:

- Truong Ban Kiém soat (Kiém nhiém): 3.000.000 dong/thang.
- Thanh vién Ban Kiém so4t (Kiém nhiém): 2.000.000 dong/thang.

5. Thong qua viéc chon Cong ty thue hi¢n kiém toan Bio co tai chinh nim 2025:
Lua chon Cong ty TNHH Kiém Todn Qudc Té Unistar 1a don vi thuc hién ki€m todn bdo cdo
tai chinh cia Cong ty nam 2025
Uy quyén cho HPQT lua chon mdt Cong ty ki€m todn khéc thuc hién ki€m todn bdo cdo tai
chinh nim 2025 phu hgp va ddm bdo theo ding cdc quy dinh cia Phdp luat hién hanh néu trong
trudng hop can c6 sy thay ddi vé Cong ty ki€m todn.
6. Thong qua phuwong an thay ddi co cAu thanh vién HPQT va nguoi dai dién theo
phap luit cia cong ty
6.1. Thay d6i co cAu thanh vién HPQT:
- Chii tich HPQT sé& kiém Gidm ddc cong ty
- HPQT sé& ¢6 mot chic danh “Phé chi tich HDQT”
- biéu Ié cong ty tai “khodn 2, diéu 25” s& dugc sita di cho phii hop vdi sy thay ddi nay
6.2. Thay d6i quy dinh vé ngudi dai dién theo phap luit cia cong ty:
- Cong ty ¢6 1 ngudi dai dién theo phdp luat 1a Chd tich HDQT kiém Gidm d6c cdng ty
- biéu 1& cong ty tai “diéu 3” s& dugc sira d6i cho phit hop véi su thay ddi nay
7. To chirc thye hién.
- Nghi quyét ndy c6 hiéu luc tir ngdy 29 thang 04 nim 2025.
- Hoi dong quan tri Cong ty cO phan xdy dung cong trinh 510 co6 trach nhiém lanh dao
Cong ty thuc hién cac ndi dung ciia Nghi quyét nay.
- Nghi quyét ndy duogc giri cho toan thé ¢ dong c6 quyén biéu quyét cia Cong ty cd phan
xay dung cong trinh 510.
Noi nhén: T/M. PAI HQI PONG CO PONG
- C6 dong Cong ty Chu toa Pai hgi - Chi tich HDQT
- Hoi dong quan tri
- Ban Kiém soat
- Ban Giam doc
- Bang Ién Website Cong ty
- Luu: VT, VP HDQT.

LE BA TO



CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

PHIEU PANG KY THAM DU
PAI HOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN XAY DUNG CONG TRINH 510

La chi s¢ hitu s6 lwong: ................... 6 phan, dugc Gy quyén ..................... ¢b phan.
TONG CONG ..o cb phan cua Cong ty cb phan xay dung cong trinh 510.

T6i (Ching Tbi) dang ky tham du cudc hop Dai hoi dong c6 dong thudng nién 2025 ctua Cong ty cb
phan x4y dung cong trinh 510 vao lac 7 gid 30 phat ngay 29/04/2025 tai Hoi truong Cong ty CO
Phan X4y Dung Cong Trinh 510 — S6 02 Trudng Son, Vinh Trudng, Nha Trang, Khanh Hoa.

Co6 Pong ding ky
(Ky va ghi 10 ho tén)

Ghi chu:

(1) Truong hop c6 ¢b phan duge uy quyén dai dién tham du thi khi giri phiéu dang ky vé Cong ty cb
phan xay dung cong trinh 510 phai kém theo gidy uy quyén;

(2) Phiéu nay phai giri vé cho Ban t6 chirc trudc 17 gid ngay 27/04/2025



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phuc

GIAY UY QUYEN
V/v Uy quyén du hgp Dai hgi dong co6 dong thwong nién nam 2025
KINH GUI: HOQI PONG QUAN TRI ‘
CONG TY CO PHAN XAY DUNG CONG TRINH 510

Ko 7<) s B - H

S5 CCCD: cip ngdy.........thang......... nam.........
NOT CAD:
Lacd dong sé hitu: ... b phan (bang chift...........cevueeeeen... 6 phan)
Nay t0i UY QUYEN ChO oo
ong/ba: ’

S6 CCCD: cap ngay..........thang......... nam.........
NOT CAD:

Duogc quyén thay thé toi tham dy va biéu quyét toan bd cac Vén dé néu trong cudc
hop Dai hoi ddng c6 dong thudng nién nim 2025 cua Cong ty cd phan xdy dung cong
trinh 510 t6 chtrc vao ngay 29 thang 04 nim 2025 twong tng véi gia tri cd phan ma toi
dang s& hiru.

Uy quyén nay c6 gia tri tur lic khai mac Pai hdi dén lac bé mac Pai hoi.

Kinh mong su tao di€u kién cta Ban t6 churc dai hoi. Téi xin chiu hoan toan trach
nhiém vé ndi dung uy quyén noi trén.

) Ngay ........ thang ... ... nam 2025
NGUOI bUQC UY QUYEN NGUOI UY QUYEN

(Ky va ghi ro ho tén) (Ky va ghi ro ho tén)



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phuc

GIAY UY QUYEN
V/v Uy quyén du hop Pai hoi dfmg co dong thwong nién nam 2025
(Danh cho co dong la t6 churc)

KINH GUI: HQI PONG QUAN TRI ‘
CONG TY CO PHAN XAY DUNG CONG TRINH 510

TEN CODONEG. e,
S6PKSH: cip ngdy.........thang......... nam.........
NOT CAD:
Lacd dong sé hitu: ... cd phan (bang chift...........coveeeeeee... 6 phan)

Nay Uy QUYEN CHO ettt
ong/ba: ’

S6 CMND: cap ngay..........thang......... nam.........
NOT CAD:

Puoc quyén dai dién T6 chirc ching t6i tham du va biéu quyét toan bd cac van dé
néu trong cudc hop Dai hoi dong cb dong thudng nién nam 2025 cua Cong ty c¢b phan
xay dung cong trinh 510 t6 chic vao ngay 29 thang 04 nim 2025 twong ung véi gia tri
¢ phan ma td chirc dang so hitu.

Uy quyén nay cd gia tri tir lic khai mac Pai hdi dén lac bé mac Pai hoi.

Kinh mong su tao diéu kién ctia Ban t6 chuc dai hoi. T6 chirc chung t61 xin chiu
hoan toan trach nhiém vé ndi dung uy quyén noi trén.

) Ngay ........ thang ... ... nam 2025
NGUOI bUQC UY QUYEN TO CHUC UY QUYEN
(Ky va ghi ro ho tén) (Ky, dong ddu va ghi ro ho tén)



